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make my plea for more good teachers, smaller classes, 


and individual instruction in the lower grades. 


The rapidity with which smaller children absorb 
knowledge is astonishing—they can get so much out 
of one school year during this early formative stage. 


That, I believe, is the place where the best brains 


on any School Board and the taxpayer’s dollar can 


both produce the oréatest return and confer the most 


lasting benefit on the community. 


Many children make or break their entire echudl 
careers in these lower grades. 


The East Side Public Library. 


This Library, being a part of and owned by the Kast 
Side School District, found itself in 1920 without a 
home, having been ousted from its rented quarters. 
The then Board of Education arranged with the 
Trustees of the Hoyt Public Library to house the Hast 
Side Public Library in the Hoyt Public Library build- 
ing. The following year a stone addition was made 
to the Hoyt building and in due course the Hoyt 
Library occupied this part, turning the main building 
over to the Hast Side Public Library. Both libraries 
were operated independently, the Hoyt being purely a 
reference library, and the Hast Side being a circulat- 
ing library. Hach had its own librarian and inde- 
pendent staff of assistants. With the growth of the 
city and the school systems came the need for a united 
library system by which the public and the schools 
could be served in the most efficient modern way. 


16 


The present Board, desirous of making both libra- 
ries function to the best advantage of the public, ap- 
pointed, under Act 166, a Library Commission of five 
persons. 


Believing that no two libraries, operating under one 
roof, but separately maintained, could give the best 
service when working under two separate manage- 
ments or Boards of Directors, this Board appointed 
as its Library Commission the same five men who then 
constituted the Board of Trustees of the Hoyt Public. 
Library. It was the belief of this Board that this was 
the only sensible thing to do in the circumstances, and 
results have justified that judgment, for both libraries 
have grown and prospered in their service to the 
public. 


The Butman-Fish Library, controlled by the Union 
School District of the West Side, later joined with the 
two libraries above mentioned in employing one Libra- 
rian to have general charge of the administration of 
all three Libraries. The purpose was to unify the 
operation of the libraries and thereby give more com- 
plete and effective service to the entire city of Sagi- 
naw. 


Each library remained under its original ownership 
and direction, but to all intents and purposes the 
service to the public has been the same as if all three 
libraries were one. 


The services of Mr. John S. Cleavinger as general 
librarian were secured. Mr. Cleavinger is a profes- 
sionally trained Library man and came to us highly 


recommended by some of the most prominent library 
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executives in the country. He is a graduate of the 
University of Illinois, was for nine years in charge 
of the public library of Jackson, Michigan, and at the 
time we employed him he was professor of library 
practice in the University of Illinois. 


All three libraries have grown in usefulness under 
his management. Library branches have been estab- 
lished at the schools and the growth in the number of 
children making use of the buildings and books is re- 
etn as shown by the official records. These 

ildren are being given a love of reading at the right 
time of life. 


In addition to his other duties, Mr. Cleavinger main- 
tains a training department for the members of the 
local library staff, giving them the benefit of his 
training and teaching experience in library work. 


Under his guidance we have begun to raise our 
libraries to the standard set by other cities, where only 
college and library-training school graduates are em- 
ployed. When Mr. Cleavinger came here there was 
only one assistant holding a college degree in all three 
libraries. The remainder were without that prepara- 
tion, which is an educational background that is nec- 
essary to a well-trained librarian. ‘Today there are 
seven college graduates on the staff of the three uni- 
fied libraries. Much care has been used in the selec- 
tion of books purchased, resulting in a decided im: 
provement in the quality as well as the size of the 
book collections in all three libraries. After all, the 
test of a librarian’s worth is his record of useful 
service to the public. Judging by that standard, as 
well as by the tests of character, conduct and in- 
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tegrity, this Board wishes to express itself in unmis- 
takable terms. We are well satisfied and pleased with 
the services rendered by Mr. Cleavinger. 


It is my opinion that whatever arrangement is made 
by the Consolidated District Board with respect to the 
future management of the two school-system libraries 
—East Side Public and Butman-Fish—they should 
continue to operate with the Hoyt reference library 
as one unit, for by that means only can the best and 


most economical service be given to the reading ne 


Litigation. 


This Board has been instrumental in settling two 
important matters in the Supreme Court. 


First, it established the fact that the school district — 


is a part of the state educational system, not a part 
of the city government. Further, that the responsibil- 
ity for expenditures and school administration rested 
upon the members of this Board individually and col- 
fiectively. This responsibility has been seriously as- 
sumed and conscientiously kept in mind in every one 
of your official decisions and acts. 


Second, consolidation of the East and West Side 
School Districts, which has for a long time been a 
desire of this Board to bring about, has been put by 
the Supreme Court upon a basis that forever assures 
to the new Consolidated Board and its successors a 


firm legal foundation upon which to work. No one © 


ean successfully attack a future bond issue or other 


